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UK Public Sector Ltd can provide solutions to 

your business problems through advice to 

your Executives and Boards, leadership 

support to your projects and programmes 

and management best practice to your 

business streams.  

 

We offer tailored, professional and value for 

money consultancy support that is 

collaborative in nature and delivery focused. 

 

Established in 2007 and now based out of our 

central London offices, UK Public Sector is a 

fast growing management consultancy 

practice with a national footprint.  

 

Our leadership team of Directors has a depth 

and breadth of senior level management 

experience and success that our clients value 

We pride ourselves on maintaining the highest 

professional standards of excellence for our 

clients. In doing so, we are pragmatic, 

committed and trusted advisers that demand 

the best contributions from the best 

consultants. 

 

 

Our Values 

UK Public Sector’s values are about creating a strong sense of shared ownership and 

identity. Our values are fundamental to the way we work with our clients and each other. 

We strive to: 

 

� Put the client first      

� Deliver real value for money 

� Behave in a collaborative, supportive way, with integrity, respect and open 

communication 

� Ensure we transfer skills to our clients 

� Be rigorous in everything we do to build our reputation as trusted and 

objective business advisers.  
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Our Value for Money Pledge 

 

We operate with a central core of 5 Directors supported by 35 quality associates, 

many of whom are ex ‘Big Four’, or from strategy houses. This robust structure and 

lean operating model enable us to provide top quality management consultancy at 

highly competitive rates 

 

‘At UK Public Sector, we believe in maintaining the highest standards of 

excellence for our clients but providing Value for Money.’ 

 

 

Our Services 
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What our clients say: 

 

 

“UK Public Sector has provided best-practice procurement advice and category 

managers to the process of healthcare commissioning. This has facilitated the 

streamlining of business processes to allow scope economies within the PCT’s 

strategy, resulting in both reduced costs and more efficient delivery of project and 

programme benefits.” 

 

 Mr Paul Jenkins – Deputy Chief Executive of Westminster Primary Care Trust &  

 Head of Service Development 

 

“UK Public Sector provided outstanding support and leadership to NCC on the 

Business Improvement Programme. The quality and thoroughness of the work 

throughout has been very high and this has been instrumental in building confidence 

with the Administration. It has been a very impressive performance and I am 

immensely grateful for your support and hard work.’’ 

      

Mr Tim Gregory – Corporate Director, Corporate Services, Nottinghamshire County 

Council  

 

‘‘UKPS Ltd has been integral to the formation and development of strategic thinking 

associated with National co-ordination mechanisms. They have delivered an extensive 

stakeholder engagement programme, achieved agreement on strategic principles and 

an associated set of detailed proposals for national coordination for London 2012.” 

 

Chief Superintendent Jim Busby – Metropolitan Police Service,  

Special Operations Olympic Unit 

 

‘’UKPS has provided both consultancy support and integrated procurement expertise 

to provide best-practice procurement advice and develop processes to support the 

commissioning of healthcare services. UKPS individuals have played an integral role in 

the development of in-house procurement services for NHS Westminster. This has 

facilitated the streamlining of business processes to allow scope economies within the 

PCT’s strategy resulting in both reduced costs and more efficient delivery of project 

and programme benefits.’’ 

  

 Sue Page – Director Procurement, Westminster Primary Care Trust 
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The UK Public Sector Leadership Group 

Derry O’Neill, Managing Partner  (derry.oneill@ukpublicsector.co.uk) 

Derry is a dynamic and effective Business Chang and Procurement Director with 20 

years experience of leading and managing a broad portfolio of projects within Central 

and Local Government, the National Health Service, Ministry of Defence and the 

private sector. A former Programme Director with KPMG, Derry supports his clients to 

design, lead and deliver strategic and operational initiatives. Prior to KPMG, Derry 

held procurement management roles at Nissan and Siemens. 

 

 

 

Oliver Cappleman, Director  (oliver.cappleman@ukpublicsector.co.uk) 

Oliver has 10 years extensive procurement experience in both the public and private 

sector for clients such as the NHS, Foreign and Commonwealth Office, FCO Services, 

Royal Mail Group, the Department for Children, Schools and Families and BAE 

Systems.  Oliver has a strong theoretical and practical knowledge of procurement, 

category management, supply chain processes (including P2P), programme and 

benefits management, and implementing enabling technologies (such as e-

procurement systems). His experience includes identification and delivery of cost 

saving and performance improvement opportunities. 

 

Garry O’Neill, Director  (garry.oneill@ukpublicsector.co.uk) 

Garry joined UK Public Sector after 17 years in Manufacturing and Operations 

Management as a manager and consultant with Coca Cola. A dynamic and effective 

leader with a broad business knowledge and capability and outstanding delivery 

record, Garry offers a depth of experience gained over a number of years leading 

internal and external manufacturing consulting client engagements.  Garry offers 

Systems and Process improvement, Leadership Coaching, Procurement and 

Operations Management expertise to achieve cost reduction and performance 

improvement programmes. As an outstanding manager, Garry excels at implementing 

business change programmes through people, both in the private and public sector. 

 

Vincent O’Neill, MBE, MSc, MA, Director  (vincent.oneill@ukpublicsector.co.uk) 

Prior to joining UK Public Sector Vincent spent 20 years in senior operational 

command roles in the British army, including 10 years with the Special Air Service. A 

highly effective leader, motivator and communicator, with proven success of 

Programme Development and Management, Stakeholder Engagement and Business 

Systems Review across sectors including utilities, public sector and engineering. 

Vincent is a subject matter expert on security command, control and coordination and 

management, including counter terrorism.   

 

Michael Fuller, MBE, MBA, Director  (michael.fuller@ukpublicsector.co.uk) 

Mike is a dynamic, delivery focused Director with a proven track record of successful 

delivery in project and programme planning and implementation developed over 20 

years at senior and executive management levels within defence, resilience and 

national security environments. Mike's key strengths are strong leadership and 

communication abilities, proven analytical skills to support complex problem solving, 

determination and energy. Prior to joining UK Public Sector, Mike held senior 

leadership and managerial roles during a successful career within the British Army. 

 

 


